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is practically no mill through which the budding actor   can  go,   no   matter   how heroically prepared  he  may  be   for  the , discipline.     And the mill was no kindly or easy machine.    That at times it was uncommonly like an instrument of torture any student of the theatrical history of the period will  at once agree.     It  was, no doubt, an ordeal by fire, but those who came through it unscathed were refined by inestimable experiences.   It gave us Irving, Wyndham, Hare, and many others of our best: we owe to it, besides Ellen Terry, such superb actresses as Mrs. Kendal and Lady Bancroft.    That we have fine actors who have never graduated in a stock company it would be foolish to deny.    The capacity of  self-education is   a frequent attribute of great talent: some men are sufficiently strong to prescribe for themselves a course of ordered study, and to carry out their prescription to the letter. But these in any age and in any art are few and far between.    In most men  of 20